
BLUXOME LABS
Fractional CTO & Engineering Leadership

bluxomelabs.com

Your AI startup moves faster with
an engineering leader in the room.
Hands-on CTO-level leadership for AI-native seed and Series A companies. No $400K comp package.

WHO I WORK WITH

AI-native founders at seed and Series A with 5-30 person engineering teams and no dedicated CTO.
Moving fast, but technical debt, team structure, or Gen AI readiness is starting to slow you down.

HOW WE WORK TOGETHER

Diagnostic Sprint
2 weeks  |  $5,000 - $8,000 flat

Fixed-scope engineering audit. Team
structure, codebase, Gen AI readiness,
and security posture reviewed hands-on.
You leave with a written report and a
prioritized action plan.

Fractional Retainer
1-2 days/week  |  $10K - $18K/mo

3-month minimum. Embedded eng leader
who ships alongside your team, develops
your engineers, tightens costs, and owns
the hard calls on Gen AI adoption and
cybersecurity.

Most clients start with the Diagnostic Sprint -- a low-risk way to work together before committing to a retainer or a full-time hire.

RECENT RESULTS

$1M ARR
Zero to one with Myna
in under 12 months

+35%
Eng team productivity
via Gen AI tooling

HIPAA
Compliant infra built
from scratch

WHAT PEOPLE SAY

"As soon as he joined, he started improving everything."

Fadee K.  |  Founder / CTO, CourseKey

"He brought the process and structure we needed to scale."

Luke S.  |  Founder / CEO, CourseKey

BACKGROUND

Dir Engineering, The RealReal  |  VP Engineering, Decorist  |  Head of Engineering, CourseKey  |  Dir Engineering, CrowdFlower

Book a 30-minute intro call
calendly.com/bluxomelabs/30min

bluxomelabs.com

anthony@bluxomelabs.com


